      What does it mean to be a 21st-century teacher?
       Teaching is largely about relationships and learning has everything to do with emotion and attitude. A student is a lot more than the amount of English, History or Physics one can stuff  into his head, and a teacher has to be more than a dispenser of information and knowledge, he has to be a creator of learning opportunities, a researcher in the classroom, a confidence builder, a cheerleader and a good listener. He needs to be whatever his students need him to be.

And the best way to teach is by being. There’s this beautiful quote: ‘What the teacher is, is more important than what he teaches’. Beautiful and powerful indeed, but there is more to it.
      Being a teacher for the last twelve years, I asked myself which are the ingredients that make up the best version of a teacher, especially in this age of dramatic distraction. In an era when we despair of students’ short attention spans due in part to too much screen time, when we notice that Sts are compliant, when we wish them to be engaged, we are compelled to do what we can to help them find intellectual and emotional urgency within themselves. Present surveys show a worldwide trend for the actual generation of children to be more troubled emotionally, more lonely and depressed, more angry and unruly, more nervous and prone to worry, more impulsive and aggressive.

   Bearing all these things in mind, I decided to look deeper into the matter and come up with ten  of the most important roles any teacher should accomplish. My humble opinion and nothing more.
1. GOOD TEACHERS ENABLE STUDENTS TO IDENTIFY THEIR NATURAL COMPETENCES AND GIFTS, AND CULTIVATE THEM.  It’s a truth universally acknowledged that when you like what you do even hard work can seem refreshing and replenishing, rather than draining. There is no secret that you learn at your best when you have something you care about and get pleasure from being engaged in. I guess these are the aims of education after all. To enforce students to understand the world around them and the talents within them so that they can become fulfilled and active individuals. The expectation nowadays is that all students in a grade be taught the same thing, on the same day, at the same time. Standardized education is not responsive to unique human beings endowed with specific strengths, gifts, skills, interests etc. All for the sake of a packaged curricula, a pacing calendar, planning time spent on minutiae and paperwork. In school years, students are trained to do, do, do. What about some other verbs such as: to feel, to be curious, to energize, to inspire, to motivate, to enjoy? TO DREAM? One of my favourite movies of all times is DEAD POETS SOCIETY. Along with it come a few quotes uttered by Professor Keating:

a) „Boys, you must strive to find your own voice. Because the longer you wait to begin, the less likely you are to find it at all”. 

b) „Now we all have a great need for acceptance, but you must trust that your beliefs are unique, your own, even though others may think them odd or unpopular, even though the herd may go”,

c)  „Carpe, carpe diem, seize the day, boys, make your lives extraordinary”.

      2. GOOD TEACHERS BUILD AN EDUCATIONAL SYSTEM NOT ONLY AROUND TEST SCORES BUT ALSO AROUND WONDER, BEAUTY, EMOTION, ATTITUDE, CURIOSITY, DISCOVERY, EXCITEMENT, PASSION, BE IN THE NOW. And I mean every single word. True learning and deep understanding are often the by-products of a joyful learning environment. And then, INTERESTED PEOPLE ARE INTERESTING PEOPLE. I would go even further and say: NOTHING IS INTERESTING IF YOU  ARE NOT INTERESTED. Students quickly realize the difference between authentic, meaningful learning situations and contrived situations that only serve the purpose of acquiring a predetermined skill. Too often, teachers’ time is spent supporting a system built on data and accountability, rather than the needs of the students. OR THE NEEDS OF THE STUDENTS SHOULD ALWAYS COME FIRST.

    3.   GOOD TEACHERS ARE AWARE OF NOT BEING ONLY MERE LESSON DELIVERERS. DISPENSERS OF INFORMATION. Children are neither some lifeless items of software to be programmed, nor some “bricks in the wall” as Pink Floyd used to sing. They are living individuals with their own biographies, talents, interests etc. In the whole scheme of things, academic abilities by themselves are largely irrelevant. The results of a survey on what employers expect from their future employees, of 7 desired traits, just one was academic: competence in reading, writing and math. They were more focused on initiative, empathy, adaptability, persuasiveness.

    4.  GOOD TEACHERS KNOW THE STRENGTHS AND WEAKNESSES OF EACH STUDENT. They know whether a person is a right-brain creative/ intuitive type or a left-brain analytical type. They know whether a student learns visually, verbally or kinesthetically. And they can tell when someone needs a pat or a kick in the pants. 

    5. GOOD TEACHERS ARE GOOD NOTICERS OF STUDENTS, not only of their academic work, but also of their physical move, their faces. Who they stay with in and out of the classroom. They look into their eyes. See who’s inside. They listen to what the students say to one another, the tone of their voice. An atmosphere dominated by grades and test scores creates haves and have-nots, and in that environment everyone suffers. They cannot find their own voice and strength unless teachers notice them and build their foundation. Brick after brick. 

    6. GOOD TEACHERS SMILE BECAUSE EMOTIONS ARE CONTAGIOUS. We catch emotions from one another like some kind of virus. You don’t have to be an expert to know that when the teacher expresses cheerfulness or warmth, these feelings ripple through the class, and when he is irritable, they feel grumpier. Apathy leads to apathy, enthusiasm to enthusiasm and so on. I guess the difference between the different types of teachers stays in their emotional style. The most effective ones are more positive and outgoing, more emotionally expressive and dramatic, warmer and more sociable, more appreciative and trustful, and even gentler. 

    7. GOOD TEACHERS DON’T GIVE STUDENTS SO MANY DIRECTIONS FOR HOW TO GO, MAKING THEM DEPENDENT ON SOMEONE TO TELL THEM WHAT TO DO NEXT. 
Students need to feel they have some control over the situation. They need to open up their thinking, not to box it in. Just like the little girl from that very short story which goes like this: A little girl was drawing a picture of god. Her teacher came to her and asked her: ”What are you drawing”?  She said: „I am drawing god.”  Teacher said: „But nobody knows what god looks like.” The girl ended: „They will, in a minute.”

Good teachers encourage authenticity, innovation, competence, value. In order to do that, they should allow students to make mistakes because if they are not prepared to be wrong, they won’t come up with anything special or original. By the time they get to be adults, most kids have lost that capacity. They become frightened of being wrong. School, society stigmatize mistakes and the result is that we educate  people out of their creative capacities. Moreover, they should boost students’ self-confidence whose absence can manifest itself in feelings of helplessness, powerlessness and crippling self-doubt. 

         8. GOOD TEACHERS KNOW HOW TO CREATE WELL-ROUNDED TEAMS. 

It’s easy to focus solely on cognitive ability and ignore social intelligence. But it’s when you bring these together that you create magic. The teacher is and should be the glue. Teaching is largely about relationships and human development. 

        9. GOOD TEACHERS KNOW THAT LEARNING IS MEANT TO BE A LIFLEONG PURSUIT. They must continuously look for ways to improve themselves as well as individual lessons or components of lessons.

      10. GOOD TEACHERS SEE WHEN THINGS DON’T WORK AS PLANNED AND WHEN A CHANGE IS NEEDED. When a flower doesn’t bloom, you fix the environment in which it grows, not the flower.  During my latest google searching, I came across a poem named AUTOBIOGRAPHY IN 5 CHAPTERS by Portia Nelson. My mind quickly associated it with the power of change and adaptability to the new, so that things could work for the best. 


                                                   Autobiography in Five Chapters

I

I walk down the street.

There is a deep hole in the sidewalk

I fall in.

I am lost...

I am hopeless.

It isn't my fault.

It takes forever to find a way out.

II

I walk down the same street.

There is a deep hole in the sidewalk.

I pretend I don't see it.

I fall in again.

I can't believe I'm in the same place.

But it isn't my fault.

It still takes a long time to get out.

III

I walk down the same street.

There is a deep hole in the sidewalk.

I see it is there.

I still fall in...it's a habit

My eyes are open; I know where I am;

It is my fault.

I get out immediately.

IV

I walk down the same street.

There is a deep hole in the sidewalk.

I walk around it.

V

I walk down another street.

    To sum up, teaching is establishing relationships, instilling a sense of pride, challenging students, building on their prior knowledge, showing the usefulness of knowledge and the fun in learning, while empowering students with emotional strength, academic skills and information they need to be successful. 
In the end I am going to quote a few lines from Haim Ginott’s most famous book, ’Teacher and child’. It goes like this: “I’ve come to a frightening conclusion that I am the decisive element in the classroom. It’s my personal approach that creates the climate. It’s my daily mood that makes the weather. As a teacher, I possess a tremendous power to make a child’s life miserable or joyous. I can be a tool of torture or an instrument of inspiration. I can humiliate or heal. In all situations, it is my response that decides whether a crisis will be escalated or de-escalated and a child humanized or dehumanized.”

                     Written by Bahan Aurica, English teacher at ’Tomsa Voda’ High School, Solca
